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= Recruitment Strategy.
Recruiting Tactics

“An Invitation to Service”
Changing the Face of the VAVS
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LARCOME rent VAVS recruitment strategy and
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Srecommended organizational structure have been
’fd} veloped updated for 2014 and adopted by NAC

At allflevels, VACO/VAMC/NAC organizations:
Recruitment is a full time, year round responsibility!
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REcruitng Tractics
SWAVSHNnVitational Recruiting Stratec
((Un RUEd; -
Voluritesr Reteliler

~J\/J!—*,Jmnr :CI| Workewith pesitive feedback

r\HJw o persoenall growth, flexibility in assignments
SHOW respect fior velunteers

Eliminate barriers to use of volunteers

: ‘~-EstabI|sh iIncentive programs for volunteers that
“reward hours worked, volunteers recruited, e.g. gift
certificates, a gas allowance to help offset hlgh gas
PIICES

-RECOGNITION of volunteers efforts a key to personal
satisfaction and retention
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YAYS an]r'- ionallRecruiting Strategy (Continued
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SVEntainhigh media profile

SYIStrpitehigh quality materials

-Net WorkaWithrbusinesses, community groups, leaders
S clicd r_}q Vollinteer Recruiting

;g? = a1|or tor structure, network within NAC member
-'—'{ S erganlzatlons

" ~Enter into collaborations and partnerships
With other NAC organizations, Veterans groups
Share marketing, public relations materials, techniques
With Colleges, Universities
Withrether organizations with similar goals/interests;,
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REGIUIWHERRIECHES r—— -
0 JOJJ \r.-ur" VA "'- seruota TNUMBEr o Vol URteers ane
NoUrs DY zlt [l 10%, IOWEFaVerage/medianage tor55-60
VAVSHIVIlauGnaISRECHUILNG Strategy
SeEhEetional RECUiting Age Demographics
sefeatDepression/WWIT Generation (1925-1945)
= =53 y Boeomers (1945-1963)
== GEneration X — The "Me” Generation (1964-1981)
== = ~—Generation' Y — The “Millennial”
'-Oneon One, Face to Face Recruiting
=Jlargeted Recruiting
-Family: Volunteering
-Youth/Tieen Volunteering
-OEF/OIF Veterans Volunteering
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® Evary "récruiter” MUSE have thorough knowledge of VAVS
ISUEIRYARBIEERIZatEn 8C culttre, nationallyand locally,
IVAVEHIBIICIES  procedures, indoctrination procedures and
pADErNG Of ~cont|nuously reviewed, updated and streamlined
YWiEr) Ll Hecessany: procedures, forms and policies eliminated.

| f_nzs. joal: Put that volunteer to work in a few days!
= ;Atall levels review, programs, activities, incentives and

-~ recruiting strategies. What's working — What's not??

At each VAMC, form recruiting committee with experienced,
Innovative volunteers from local NAC organizations

Clearly’ understand the benefits and the cost of volunteering

Update and/oer develop new brochures, recruitment materials
and advertising 6
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o AT NAC Jﬂ S NEERURAPeLENE p; OIdanZabiGRSHINVILENG
JOIIRIEN] r\(” ’
r\;ngngJ yiraternal, "CIVIC, DUSINESS Organizations

p=UEIGINER V/Eteran Serwce Organizations (VSO'S) unigue to

EEENMOPEIANONS; €.9. Soldiers Angels, Trag & Afghanistan

VELSTANS j o) Amerlca Veterans for Freedom, Operations

=nLeT Ependence

_,‘t’»‘VﬂMC level, identify, and approach local organizations to

— rechuit Regularly Scheduled (RS) Occasional (Occ) velunteers
—and to support sSpecific events, e.g. Stand Down, Welcome
HOME, Ete.
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Business & Professional Churches/Religious organizations
Volunteer Centers Colleges (Fraternities/Sororities)
Unions/Iirade Groups Youth Groups

Retired Military/Military Units.  Veterans Groups 7
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SUmmary. ——
© H.Jrrrwrmj,)-'c ONStANEFEOOREIRNAON etween NAC
ojgdeliizebionSandVAVS at alllevels istessential

JnJAermr yhatyeur erganization brings te the table

Be va_\ 2 geable about VAVS history, culture, value to the
VEICTAlIS) to the VHA, to the Nation

.= Tele 4fy volunteer needs: develop, update, maintain velunteer.
= poesitionrdescriptions

X ,COntmuaIIy review, update recruiting materials
Developra coherent, flexible recruiting plan: follow the plan
Provide meaningful recognition, feedback to volunteers
Be Sincere, innovative, flexible and always courteous
IHave passion; IS contagious







